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Policy Statement

The purpose of the Observation of Teaching, Leaming and Assessment Policy is to clearly stake
how The Ridge Employability College (TREC) will:

quality assure the delivery of teaching, learming and assessment

develop teachers / tutors and drive high standards of teaching, learning and
assessment across all provision

identify where further suppart and mentoring is reguired

identify and share best practice across all provision

evaluate the quality of learning experienced by learners.

Responsibility

The overall responsibility for monitoring the implementation of the process rests with SLT who
will review the policy every two yaars.,

Process

The OTLA process includes:

formal observation (Appendix 5

HLTA observation (Appendix 8)

classroom visits {Appendix &)

planning|Appendix 3] / work scruting evaluative activity (Appendix 7

peer visits - this enables teaching staff to informally observe other teaching staff.
Teaching staff participating in this activity are expected to refiect an their beaming from
observing other staff and identify how their teaching skils will develop as a result.
{Appendix 1)

Standards and Targets

TREC has set its standard for teaching, learning and assessment observation profile based on
the Mational Teaching Standards,

htts: | {www.gov.ukt /government/ publications/ teache s standards

link checked 20/01/2025
Set High Expectations which inspire, motivate and challenge learners

1
1
3
4

Promate good outcomes and progress by keamers including life after college
Demonstrate good subject and curricutum knowledge

Plan & teach well-structured lessons

Adapt teaching to respond to the strengths and needs of all leamers



o Maae accurate and prodictive use of assessment
b Manage behaviour eftectively to ensure 3 gaod and sale leanting eavhoament
¥R wider patetsianal responribi it

» Effective if & culof B standarcs are wet witn the excepson of Mumber 7 that is 2 pon-
negatiable,

« [Deyeleping 1° lpss than 6 standards we secured.
« Mot effective if Mumbeor 7is not met,

Ferall standards nat me: isdiv'dal develnpment paints will be rafsed 3¢ shared on the

o bsersatian documentation ard will be supaorted by the Curecyum Manager.

Faqualied teacher did not meet 50% af lhe standards required “hes process waakd fell under
ke Mirst stages Gl infarmal process as per the Casalility Polcy.

Far te purpose afreaoning the overall codege grade 1o SLT & Governon the Quality of
Education will b2 measurcd by repocting the tatal nambes of standards acmss the teacning wean
considered (o be eFactive aga'nst the ol number ol overall stardarcs. This data will be
anonymisec in relabion to persor and arsa of cevelopment, with the excaphior of referencing if
Stardard 7 {Safeguardivg) was identified

All teachiensAutars will B farmally obsorved no mare than 3 times doring the year, Prarnobice
will be given cf 5 working days and formal feedhack folowing the oksemaltan will be shared within
3wk ng days. There wall Se #n op2ortunity to share revised panning with the chservens) na
later than 43 hours prier te the formal ubserdation, Obeervatans will be completed by Head of
Coarricalum ard extemal advisors appointed by TREC.

Teacrersftutars who are new b the teaching Leamn fer TREC #ill be observad during the'r fiest
half rerm.

HLTA's are expocted te felow the guidance laid out for Teachers & Tutors with the
exdectation they will comply wizh the HLTA standards and for the purpose of
abservaticons will moet 30% of the overall standards that do nat include those that do
1wk apply to the specific abscrationr.,

Classrpom vislts {Appendix &)

All teacharsftators and keaming mentors will be part of classgom visits that will be carnied out
pericaically e support the College Action Plan arel (wuvide indommation o sypport; the
development of the curriculum .

Classroom Yisits Pracedure

rhese visits vl be completed by a member of 51T external advisars appainled by TRET andJor &
me~ber of ke Bosrd of Governance and will ast no mecae than 30 minutes. Feedback will e
shared as part of the waole team College Ackicr Plan hall tennby review,






Procedure for Lesson Observation

Teachars/Tutcrs will het given § wark’ng days” rotice of lhe -plenton o complete a
farmal cbseraation, with the exceptian ef exlumal “nspecton,

Ohservatinns wall be carmied aut by esperienced observers, including the Lorriguum
tanager supportad by an extzral consultant.

Chservations will a0t necessarily bast for the entie duratlon of & teack na session but
teacters / tarars can expect e be okserved for 2 minimrum af 45 mingss,

A provisic val grade {1-8) will be gives for each abtervation standard and be conlrmed to
ther beacher f tutor an the OTLA 1ol

Al OTLY recerds and feedback are confidentizl, results will ke ananymised fo - tha
Jurpose ofreparting the aveereaching “Quality of Educztion’ ard infarming Deveopmer:
Flans.

Development Plans irgm previous abservatians wil. Le reviewed as partafthe OTLA oyce.

The Jevekapment Flan resulting from the cbsgrvation will be monite ed by the Comiculun
Manager and progreéss recards.

During the visit

The ohsetver can arrive at any Ame during the sessicn ane will istoduce themselves to
the teacher [ ttar,

The obsereer will observe for a minimum cof 45 mingtes

The teacher S thtar will mase leamers aware of 4 possible visit 2nd reaszue tham

af the pmcess.

The teache- ! tuer planning ard all materials zppraptiate o hat sessior should be
available to the observer.

~he chserver will make notes doring the sesslon

T1e obsever will tald to leamers anc ok at their wictd amd hifividral _eaming and
Develepment Plans. The questioning of arsers by the cbsareer will be infarmal bus
professional It will nokpecserallse ssues o do w'th the teacher ¢ tubor o raie doual
ir bearers' minds about the programme ol e ning,

Feedback

Feedzack amengements must entire suflicient tme %r botk absereer and teacher £ tuto© w0
aliow b2 sessior b be revigwsd thoroughly and take the gpportunity w0 roview and reflect anthe
terachi-g practicz observed, it is iecoammsnded that both the toacher ¢ tuter and the aaserer
s as’de ar least 30 minutes to ensure that this praocess is developmental and aveles 3 'twa
wiy processional diaogue hetweer the leacher ¢ tator ard the obseryer, Verbal fecdhack will
be gvvrr within ane working day, unless otherwise apreed. Whera nossibla, Uit will e included
witwin the working day.

It may only be possisle to cary ths out via elephohe jor grling ciscussios) but face & face is
preferrad,



Teachars ¢ ters stould be advlsed tiat the observer may reflect on Lhe ohagration apfori
cetailed feedback is provided.

Durirg tte feedback, teachess ! liteis are encouraged Lo be actively involved ir the review of
the session and theh subsequent achipas ker imaravemert, Questie s cn the poservalion repos
tpport this process.

~eacherss § wliars will receive writlen Mmedtack within b working days,

The teacher £ Iutor wil. have the ¢ apormunity ta discliss the chsercation fusther with the obserer
at a face to face merting if reqaesked,

Genoralteachar /byt r development needs identified thielgh the OTLA process will inform
professional develo ament opporunities within the college.

Appeals

If Lha teacher ! tutar disagroes with the obsgtver's judgements, then Initia by this should he
discussed witk the observer,

If, sfer sdmequent discssicn, she ocher ¢ nor svll disagrées Wit the jogererss, the teasher
futer must conlacl the Head of College by emai, within § warsing dzys. The OLT reper will
be reviewed atd the Head of College will coatact the teacher ¢ wbor t¢ clsouss he issues within
9 warking days.,

Fallawlng the discussion and review ofthy evidence, tre decislon by the Head af Collece wil be
made and cammunicaled to tee teacher ¢ tutor wethin 5 werking davs to uphold the wrighal
judaements or Ly camy outa second ohservation by an altarabve abserver.

Mentoring Tor Newly Appointed teachers / tutors

TREC wil e-sure Lhat iewy apiointed teachers J tutors are supported and have reguldr reviews
af Lhelt schemeso! wr il and session plans Including a revew of the teaching, leanmng and
assessment strategies panned, This includes all statubery roquirements ‘or the Early Careers
Framework.

Urqualllied teathers

hquaffed teachers will folow the same procedires as oueliled teachers.
Higher Level Teaching Assistantz

HLTAS will follaw the same procedure as qualifled teachers, but will be assessed wsing
the HLTA standards

Pracedure far Lesson Obsarvation

v HLTAt will ba given 5 warking days’ rotice ¢l B3 intention to compkete an
ohservaticn, Wity the exception nf extemal ‘napection.

«  Ohservatieng will be carmize eut by @vperiencec shservers, including the Curriculum
Menager sLpaorted by anéziemal consultant,

o Obsarvatlons will net necessarly last for the entire duration of a teaching session buk



HLTAs can expect to be obserwed for o minlmum o 45 minutes.

+ AL OTLA reconds and feedback are confidential, results will be anonymised far the
puppse ofrepertleg the overreaching 'Quality of Ecucation’ and irfanming Develzpment
Flans.

+ Develpment Flats fram arevious observatio ns will be reviewsd as part of the OTLA cycle,

Standards and Targets

“REC has set its standard Far leaching, leaming and assessment nbservaton prafile for HLTAS
based an the HLTA Standards, {Appendis 8)

“al High Expsclatoss wich rspire, -otivate and chailenge learners

Persanal and Professional Canduct

Knowledge and Understanding (includes planning for sessians)
Teaching {delivery) and Learndng

Warking with others

Ways of sharing Good Practice

The Fead oFCellege will procuce 2 schedyle of JPE events for all teachess ¢ tuiors in whch
sharirg good practice 2nd teaching and lezming stategies will ae a focus.

Sharing good practice may be done hraugh: -

«  Motwerk meebings; where worssho o ase arawec which focus an:

« teaching and dxrnlng dsses that anse Lon altevation; and slf desalopmert
which is cascaded

o« Presentatons orintéreigws with leamers, teackey
‘A tutars,

+  Mentaring 2rmangements made hy abservers as a esult of OTLs

v Teaching and learning Conferesces or CPD sestians

» Teaching and Leaming updales

Feer Observations

TREC enco urages teacling staf® to periicipate m Paer Observations whore posslble. T+ enahlas
teaching staif toinfernally ebsere other teaching staff in erder o develsp shils ad knowkcge
wilh regards to s2ecific areas of the curncum, or wider co nzexts withir colkpe,

Tracvers ¢ fulors patcizatirg ir this activily are expectad b1 refect onthels leaming fram
abservng cthar stafl anc Lo identify how deir teaching shille wil, develop as a mesult.
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Appendix 2 Grade Descriptors
Ofsted handbook - updated Sepltember 2024

Grade descriptors

Qutstanding (1}

The provider meets all the criteria for a good guality of education securely and consistently.
The guality of education is exceptional.

In addition, the following apgly.

The provider's curriculum intent |s strong. Throughout the provider and its subcontractors,
teachars have a firm and common understanding of the intended curriculum and what it
mieans for their practice,

The provider's implementation of the curriculum is consistently strong. Across all parts of the
provider, including in subcontracted provision and for learners with SEND and those with
high needs, teaching and training are of a high quality. Training activities contribute well to
delivering the curriculum interL

The work that learners do over time embodies consistently demanding curric ulum goals, It
matches the aims of the curriculum in being coherently planned and sequenced towards
cumulatively sufficient knowledge and skills for future leaming and employment.

The impact of the taught curriculum is strong. Learners acquire and develop high-quality
skills and produce work of a consistently high standard.

Learners consistently achieve highly, particularly the most disadvantaged. Learners with
SEND achieve the best possible outcomes.

To judge whether the quality of education is good, requires improvement or is inadeguate,
inspectars will use a ‘best fit' approach, relying on the professional judgement of the inspection
team.

Good (2)

Leaders adopt or construct a curriculum that ks ambitious, appropriately relevant to local,
regional and national employment and training priorities and designed togive learners,
particularly the most disacvantaged, the knowledge and skills they need to succeed in life.
The curriculum is coherently planned and sequenced towards cumulatively sufficient
knowledge and skills for future learning and employmeant.

The provider is ambitious for all its learners, including those with SEND and those who have
high needs, and this is reflected in the curriculum. The curriculum remain: armbitious and is
tailored, where necessary, to meet individual needs.

Learners study the intended curriculum. Praviders ensure this by teaching all components of
the full programmes of study.

Teachers have expert knowledge of the subject(s) and courses they teach. Leaders provide
effective support, Including far thase teaching outside their main areas of expertise. Where
relevant, teachers have extensive and up-to-date vocational experience.



= Teachers present information and/or demonstrate skills clearly, promaoting approoriate
consideration of the subject matter being taught. They check learners’ understanding
systemnatically, identify misconceptions and provide clear, direct feedback. In doing this, they
respond and adapt their teaching as necessary, but without having to use unnecessary, time-
consuming, individual approaches to presenting subject matter,

= The work that teachers give to learners is demanding and ensures that learners build
knowledge and acquire skills, improving on what they already know and can do.

» Teachers encourage learners to use subject-specific, professional and technical vocabulary
well,

» Teachers work effectively with support staff 1o ensure that all learners achieve as they
should,

«  Over the course of study, teachers design and use activities to help learners remember long
term the content they have been taught, to integrate new knowledge inta larger concepts
and to apply skills fluently and independently,

« Teachers and leaders use assessment well, for example to help learners embed and use
knowledge fluently and flexibly, to evaluate the application of skills, to check understanding
and inform teaching, or to understand different starting points and gaps as a result of the
pandemic. Leaders understand the limitations of assessment and do not use it ina way that
creates unnecessary burdens for staff or learners,

= Teachers create an environment that allows the learner to focus on learning. The resources
and materials that teachers and trainers select and produce — in a way that does nat create
unnecessary workioad for staff - refiect the provider’s ambitious intentions for the course of
study and clearly support the intent of a coherently planned curriculum, sequenced towards
cumulatively sufficient knowledge and skills for future learning, independent living and
employment.

= Any remote education is well integrated into the programme of education/training, and Is
well designed to support the wider implementation of the provider’s curriculum.

» Learners develop detailed knowledge across the curriculum and, as a result, achieve well
across all areas of their study, Learners make substantial and sustained progress from their
identified and recorded starting points in each of their courses and, whera applicable, across
the curriculum, Whare appropriate and available, impact Is reflectad in results from national
examinations, which meeat government expectations, or in the qualifications or
apprenticeship standards obtained.

« Learners are ready for the next stage of education, employment or training. They have
gained qualifications or have met the standards to go on to destinations that meet their
interests and aspirations and the goal of thelr course of study. Learners with SEND/high
needs have greater independence in making decisions about their lives,

Requires improvement (3)
s The guality of education is mot vet good.

Inadequate {4}

The guality of education is likely to be inadeguate if any one of the following applies {unless
they apply solely die to the impact of COVID-19):



Tha cur ticulum has litkle or no sLuclare nr conerence, and leoders have nnt apprepra iy
consigdared saquerang, L Rarners axpar whice & Juinhbled, disconnected series of
lessons/traintny that do nak build their knowledge, skil.s ar urderstanding,

Learners’ experiences in lessans or sessions vonl ibule weakly o tha'r laarning of the
iAerdad curriculum.

I he curricy’Lm daes nat prepare learress tor the spportunities, responzibilities anc
exoerierces of hic in maodern Britaln,

Weak assessmort practize resu = in teazning that tails ta meel edroers’ needs,

Ludrrers da not develop of (e prove the Znglish aad mathemarizal skills they need to succeed
ir thedr nest stage, whothoer thal |5 in edazakon, ralmng ar emplgyment of in greqter
irdependence,

The aztainrment and progress of learnes are cansistens y [y and showr [ittle or no
[Fproyament aver bime, ind Cating thab carners are underachieving consldorably,
Learners with SEMD do ol bengfit “rom a good-quality 2duzation. Staff's expoctations of
therr arc low. Staff do rot idenllfy learners’ needs decurately, and are therefore anakle ko
suppart [earnors’ doveleamomt effectively,

Laarpers have nol attaned the gualifications, skil's or behaviours appropriate tar them Lo
pragress to their nest stage of education, tralning o em ployment.

I he eurriculum daes nat mees the necds of learrers or fmployers, the [acal community ar
lacal, regienal er pational ecenomes.
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Agpendixn 5 - forme Dterrvacion fecprd

Dato: Lbject: patkom: ]
Iserver: ' Venue: T
Attt present; Ho. o leamers -

Teachers’ Standards summary, asewidencesd through tra chisg document:- Jis

Conchlgian;

Gtrangths: Teachers'
Lta ndards

Areas for Devepment (o be abserved in fe nex: ksson abservatians; Teachears'

nclud'ng teaching stardard: Scandards

fireas for Development fig M previous abservation (o Bc observed in the Teachors'

next kesson chservationt;

Standards




' ualty of Bluratign:
. Including emp.oyakility liaks, -

-

Observation notes

Bekaviour ﬂ _fl_ﬂii:'i_tudrzs




| DiscLssior with l2amers and staff: ' Resources/ACCESS o Learning:

Effestivenass of Soppart Statt TA Training/Mentaring Yo | Mo

British Yalues:

Communication score: 1 e highest - 5 = [owest

ILP AuditoryfYisu Time o Use of In Differentiated K&y vocabulary | Opporfunitios
al support ArpCEss Print ¥ levels af identificd? far 'k’
(Moon, q.estiar ng!

sakalnvels.

CAP faelys:




Addifional paints raised during feedback:

] | Date of faedback:

[P0 identified:




Appendiy &
Classroom Wisit Record

Subject | platfam Humber of students | R present | Yenue [ time
ratio
Visited by: Date:

Focus of visit (with reference to TREC CAP / subject action pan / CPD implementation)

Strengths:

Areas for Development




Cuality of Education

Personal Developrment

Behaviour a0 atthudes




| Resaurces/Access @ Learning!

Effactivensss of Suzpornt Sraff

Emplayakility

Fatvs area - 2.2, Peading and use of vocabuliry

_Jomt, Collxae ra Han Recard / hfermaton ! agreed comman trends
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Appendix 8
Formal Observation Record Higher Lovel Teaching Standards

Date. Subject/ platform:
Chsarver; Yenue:
Stafi present: No. of learners -

HLTA Standards Summary, as evinenced trougn tracking

dacument:

Cenciusion:

Strengths: HLTA
standards

Areas for Development (ko be abserved in the next lesson HLTA

observation): including teaching standard: Standards

Areas for Development from previous observation (to be observed in | HLTA

the next lesson observation); atandards

Additional points rafsed during feedback: | Date of feedback:

CPD Identified:




Observation notes { reflected in HLTA standards record)

Professional Conduct

Knowledge and Understanding

Teaching and Learning fincluding links to employability)

Working With Others




Miscussion with learners and staff:

Resources/Access to Leamning:

Effectivenass of Suppart Staff

TA Training/Mentoring Yes | No
Opportunities identified:

different faith and beliefs,

British Walues; ﬁemucra-:y, Fule of law, individualliberty, mutual respect, tolerance afthos= with

1 = highest - 5 = lowest

ILEP | Auditory/Visual | Time to | Use of Differentiate | Key vocabulary | Opportunitie
suppart (EG process | practical d levels of identified! s far "talk’
Makaton) activities / questioning?

repetition of
learming




Standards

Pﬂmnai and Professional
e
ans:
children and young people with
unmm‘rnn:rrﬁ to helping them
fulfil their potential.

Establish fair, respectful,
mul;in:. m.ppart{'-ean:l

B D&mnnmntn the positive -
valies, mttaﬂusmd‘he}ﬁvhmr
they expect from :hiid’ran and

young people.
?Ern:m haw other frameworks
hiak
support the llt'u'elnq:tn!n'; and
well-being of children and
young people impact upon their |

Hmquum Understanding (5

(includes planning for |

sesslons)

Itnmar hm-tﬂatutuﬁ and non-
statutery framewarks for the

school curriculum relate to the

age and ability ranges of the

learners they su

’::rmw Fiow 1o suppart lea.rrﬂs.

i .

accessing the curricitum in

accordance with the special

educational needs (SEN)

code of practice and disabilities

Ej!ﬂntlun
Konow to contribute to:

effective personalised provision
by taking practical account of |
diversity.
Have sufficlent understanding
of their areajs) of expertise to |
suppart the development,
leaming and progress of
children and young people. \
Plan how they will support the [
inclusion of the children and
young people in the learning
activities. e
Use their area(s) of expertiseto | =
contribute to the planning and b
preparation of learning 1
| activities,

ndards Record
o Motes




Understand the objectives,
content and intended oulcomes
for the learming activities in
which they are involved.
an:ﬁprwe their own knowledge
a

practice fncluding responding to
advice and feedback. .
Use their areais) of expertiseto.
plan their rode 1n learning
acti'ulr.len

Setection and"l
prrparaﬁnn uftit:ﬁum‘g_-s
uitable for leﬁJ’EEﬂrﬁﬂﬂ young

m-'-an:é E!-ImII‘Fg‘WIm wtini
with individuals.

—r '__—lr

: 5 F_E]I_E:!.iwﬂl o -..'I.-'.:..

1 .r b o ..Ia:'nl:l m |
Recognise and Sﬁﬁﬂ
appropriately to- situations. that
challenga Eqmﬂtr

Use effective strategies to

promote 5

positive hﬂha.'l.r‘ém_‘ﬂ

Monitar leamers' progress In

nrdér tﬁ pmﬁ:iﬁfmmﬂ

and feedback.,

5ur.pnrt the evaluation of

learners'

progress usi ng a range

-assessment

techniques.

“Contribute to maintaining and |

analysing records of learners’
progress.

Communicate effectively and
sensitively with children, young |
people, colleagues, parents and | | e
carers. Bt




Manitor learners’ responses to
activities and modify the

roach accordingly.
Organise and manage learming
activities in ways which keep
learners safe.

Warking with others

Recognise and respect the
contribution that parents and
carers can make to the
development and wellbeing of
children and younsg people.
Demaonstrate a commitment to |
collaborative and cooperative
working with colleagues.
rect the work, where
relevant, of other adults in
ting learning b
Know how to use ICT to support
their professional activity.

Focus Area Breakdown af standards

Parsonal and Professional Conduct 1,2.3, 18

Emw@e anrd LInEﬁrstanEilnE 13,14,15,9.!0,1?,10.113

Teaching and Learning 99,21,89,30,01 8,17,23,24, 15 4,21 32,3876
Working With Others 5,6,33,12

Reference document used: Best Practice - Higher Level Teaching Assistant Status and
the HLTA Standards - What schools need Lo know,

ME (please nate there is no standard 11 included in this document) [t is acknowledged in
this document that the draft 2014 standards for Teaching Assistants to then underpin
the HLTA standards.



